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22 February 1968

MEMORANDUM

SUBJECT: Situation Report In IV Corps, 22 February 1963

1. The current situation in the Delta is extremely critical., The
war hare could be won or lost within a matter of weeks, depending on what
wae do. )

2. The VC have never heen so vuinerable, for most of their *ain
and Regional Force units are out of their sanctuaries and base arece and
are maneuvering or digging in outside the province capitals. They are out
in the open, whers the Frenck, ARVN and the 1i5 forces have always felt the
VC could be defested. Furthermore, most VC units have a high proportion
of new recrults who joined under durers, or volunteered under the false
impression that “iigon and other key cities had fallen to ths VT and that the
US was cooperating with the VC to set up 2 coalition government. Kxperience
in the past few weeka has demonstrated that these new recruits bresk and
flee when attacked hy sggressive ARVN or US forces. Weo could prebably
win the war in the Delta within a few months with an infusion of U troous
who should be injected now to seize the Initiative from the VC by attacking
their Main and Regional Force units in province after province. VC base
areas and supply lines are now vulnerable and relatively undefended, and the
VC are completely dependent on these base areas and supply lines. ~ggressive
penetrations into the base areas to destroy their supply dumps, bleckade
operations against their supply lines, and offensive cperations against their
concentrations outside the province capitals, If combined and coordinated,
could quickly break the VC winter-spring offonsive in the Delta and have a
major demorali:ing ef{fect on the VC. ARVN can not do this, for its leader-
ship is apathetic, is largely ignoring the possibilities for offensive action
and is concentrating on defending the province capitals.
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3. The VC currently apuear to be giving their newly-recruited
forces combat experience within days after their recruit-nent, through
attacks on RF and P'¥F outposts. These ocutposts, sofieced by VC
propagands and psychological tervorism and unable to count on reaction
forces from the province capital coming to thelr rescue, are falling one
by one under the VC attacks. The triangular mud fortresses of the
sutposte are highly vulnerable to VT attacks by recently obtained R©G-7
rockets and 2Tmm and 75mm recoilless rifles. These VC successes in
knocking off cutposts are giving the new recruits confidence in thelr
offensive capabilities. This iz to prepare them for massive attacks
against the province capitals. About 200 of 2, 000 outposts in the Delts
have fallen since the Tet offensive began.

4. We all greatly underestimated the VC logistical buildupy, 2
VC prisoner captured on ! February by the Chau Doc Provincial
Reconsslssance Unilt claims that about 10, 000 tons of military materiel
was covertly shipped by sampans fromn Cambodia inte Thau Doc between
the seventh and eleventh lunar months of 1967, when the high water in the
cansle permitied large-scale shipments. The prisoner was in charge of
arranging such shipaents with Cambodian authorities. Sources in ¥ien
Giang indicate that supyplies from VO dapots in Chau Doc are moved
through the canals in Yien Clang south to Chuong Thien and the ! Minh
Forest area. ¥e do not know the scope of military shipments from
Cambodia into other border provinces, but there are indications that VC
supplies for Dink Tuong Province are coming from Cambodia through
Kien Tuong Frovince.

5. With ARVN forces largely Immeobilized ia static defensive
postures within and around Della srovince capitals, the countryside is
going to the VC by defzult. ¥rior t¢ the winter-spring campaign which
began in late October, there were roughly 20, 000 VC fu the Delta. The
VC bad a tough timme recrulting during the first thres months of the
campaign, but appear to be having tremendous success since the Tet
offensive bagan, A 17-year old VC squad leader, who defected In Chau
Doc Provisce, claims that the 5C-man VC Reglonal Force company in
Tinh Bien District incorporated the village guerrilla slutoons from the
district into the unit prior to the Tet offensive to form o 300 -man battalion.
On 3 Tanuary members of this battalion were able to recruit 500 additional
young men {rom five villages of Tink Bien District by claiming that the key
citiss of South Vietnarn had fallen into VC hande and that the Americans
were cooparating with the VC. A report from Vinh Biak states that the VC
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were able to recruit the squivalent of two new companies of young and old
men In the two villages to the immediate east of Tra Vieh, areas that had
previcusly been constdered secure, under talse pretences of VC victories
and US coopsration. Reports from Go Cong indicate that the VC has
doubled its strength in that province ia the past three months, and reports
from Chuong Thien state that the VC have recruited 1, 000 more men in the
past three months. On the other nand, there are also reports indicating
that some of the recent recruits have already Aefected from the VC.
‘Reports from various sources cowflict; but we know that the Provincial
Reconnalissance tait {(FRU) in Vinh Long killed ten VC on 12 February,
and they sstimated that the sldest was not over 16, but a1l had AX-4T's.

So the VC is arming some of its new recruits very well,

6. It is difficeltte determina what i# happeniag in the ecountryside.
Lines of cemrnunicstion are severed all over the Delta, and we ars out of
touch with most of our Census GOrisvance Cadre in the hamiets and with
hamlet informants. DBut we have more and betler prisonar intexrrogation
reports than ever vefore, and the various collection agencies are cooperating
and sharing information to an eapracedented extent. On the basis of every-
thing [ bave read, sesn and heard, Ibelieve that the VC in the Delta are now
stronger than they sver wers, despite the Tet offensive casualties. They are
maseing forces sutside many of the province capitals in the Delta and ave
conducting probing attacks against many of the capitals and infiltrating
reconnaissance ouits into others. They have control of the countryside by
default of the GVN and are conducting ?tycmiogical terroriam to frighten
the psople in the province capitals and district towns. They were defeated
in the Tet offensive whesn they had the slement of surprise in thelr favor,
but this surprise was achisved through security at the expense of good
intelligence and detalled planning and preparation. The next wave of attacks
is the Delta, and I expect that they will come within a matter of days or
weeks, will surprise no one, for the VC are deliberately threatening sach
atitacks to keep ARYN in the cities and towns. When thay do attack, the
easualties on both sides and among the elviliane could de tremendous.

7. #What we S0 in the sext few weeks, if not days, 1o sxtramely
important. U we do nothing extraordinary. 1 believe we could lose ths
Pelta, which is most important in terms of population and its "Rice Bowl"
and strategically as any ared in Vistnam. In order to save the Delta and,
perhaps, turn the tide of war down here, I mtrongly recommesnd the following:
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+. fond to the Delta Immediately an adoquate force of
15 tvoops. The prrival and cifective daplayment of such a
fnweo conid ba as important peycholopically to ARVN and
3 civillan population s it would bo militarily. h

5. Porcuade aspropriste GVN authorities to send
Camazal Thany bere immediately to replaco Geparal MManh.
1 &3 uot know how good & military tactician Goaeral Thang
2, but ko {2 & leadar and ARV and ths people need a 4
dmslatys leader whom thay can ragpect rigli uow. ]

~, o nood to ses vp Dlstrict Intellipenco Operating :

ontam Commitises (DICCCSH) in almoct evory isteict as 5

cooa oo pooaitls to improve the flow of tntolligence from
tho countryaila.

e

1, Yo gosdto oot up from the ranks of tha RP and ©F,
apidiy oo possible, Distzich Richils Security Forcea to

-
oo w ,
cl:aca £ha ARV BD battalicas back to mansuver etatua. B

3

-

"

o, %awmnot greatly improvs tha grmament of the
146792l Polics., They tove caly o fow cazhinse in tho
Clstricts, whare they should have at least ond BAR aud
czo LI-Y9 and more rifles or carbincs. |

2, 7o ;aust eculiy the PRU' with M-10'c 2nd ri-60%.
Thry ars complaiaieg about the VO now taving superior fize

a. Wo must equip the ED teams wizh more sutomatic
firzpowor and with throo K-7070 per team, and wo must

alta tham to {1908 bottar.

£, A% cf1haes thin~s czn oot be dono ta o wools oF o taoath, but
1 tovs 13st0d them in opder <F {mporianes, « : : '

R e
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““he Ilonorable William ¥. Bundy |
Agsigtant Secretary for East Aslan i
and Pacific Affairs

Attached io the report from our regional \
officer in 1V Corps which 1 discussed at the
22 Fcbruary non-group meeting. This is the :
full version. An abbreviated version giving 3
only the intelligence data but omitting all the '

: implicit policy recommendations is being

25X1  ceparately circulated | | This full text
is going only to you and the other recipients of
this memorandums.

Goorge A. Carver, Jv.
Special Agsistant for Vietnamese Affairs
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